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I am so appreciative of all the comments people have given Stellr about the event. 
I truly enjoyed this event from beginning to end and I am glad everyone felt the 
experience was worthwhile.

This is a developer's conference. If this was a "What does Liz like to do?" 
conference it would be purple purses as gift bags and photoshop topics and 
everyone would be getting pedicures during the evening event. But its about you. 
I've been studying the developer community for over 8 years. I know what you 
want and how you want it. I also know everyone deserves to be treated like a rock 
star. It?s my job to make CF look cool. Geek is cool, and it is about time. Being 
smart and creating amazing apps that do incredible things is something to be 
recognized for. It's also about community. People who have a common interest can 
do more for the world just by sharing ideas and find out short cuts to save time.

You can't build yourself a new rocket ship without knowing how the other guy did 
it.

And you can't build a new rocket ship without the right tools.

And you can't show off your new rocket ship without an audience.

And you can't take off in your new rocket ship without the experience of others to 
tell you what happens when you get to outer space.

Hopefully your new rocket ship comes with great food and excellent resort staff so 
that you can enjoy that success.

Anyways, that is my way of thinking. I put this conference together because I 
know people will create amazing online applications that will help other people 
and blow their minds. Information is the essential ingredient towards faster 
growth.
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ColdFusion is just one of those things I want to be apart of. It's been the underdog 
and the brunt of jokes. I knew in my heart that if I could get people together and 
unite them with a common interest, that someday CFers all over the world would 
benefit. ColdFusion is cool. ColdFusion is a bad-ass language that if you are 
worthy enough to join this club of genius, then you will understand that in the end 
you have saved your company time, money, and gained free advise for a lifetime. 
Why do I buy the name brand items from my grocery store? Because I know if I 
have a complaint or the bag is busted, that company will do anything in its power 
to help me. If I got my meat for free, it might be a little harder to cook and I would 
have to do a lot more testing to get it to taste just right.

Not only that, we have welcomed the Flex community as well. There is brilliance 
to be combined in this great adventure. Technology is fascinating. Being involved 
with this community is like a roller coaster ride that has the most challenging 
loops at the fastest speeds.

Stellr was created as a service to this community. CFUnited is our product 
wrapped in platinum gift paper. What happens next? We want you to create apps 
with the experience in mind just like CFUnited. It deserves to be fun, desirable, 
long lasting, and appreciated. Stellr can help you accomplish that. And we just 
love turning you into a rock star!

What now? Everyone asks. CFUnited is 75% thinking about Lansdowne next year. 
Although I would triple the number of shuttles and take more care on travel and 
timing in the AM. I would make the evening events slightly more random so it's 
not the same event but having the same impact. I would have 3-4 breakouts but 
use those small rooms for several Hands-on classes through the event and repeat 
them during the week. I'd have to limit the event to 800 attendees. Can't fit more 
than that but I guess a few more than 800 could squeeze in. I would hired more 
room monitors to help out my speakers and I would let others organize their own 
activities to add some variety.

As far as express events, I m thinking about it. It is hard to break even for those 
kinds of things. So I will have to think up some new ideas. I will be at MAX doing 
CFUnited Express. We plan to help out some other events going on soon. Why, do 
you ask? Because the CF community is huge (750,000+), there is enough to go 
around. And the more we can get new members to join the conference going 
community, the better for all of us.
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BIG Thanks to so many people. It's hard to leave anyone out.

, first, because he came to me just after he got back to the states Adam Lehman
and he should have been in bed rest, but he said to me some things that were very 
important and he inspired me to keep things going after last year?s event. 

, well he's going to always be at the top of the list for me. He hasn't Ben Forta
missed CFUnited yet and I don?t think I've ever thanked him publicly for that. 

, I think you fit in really well with everyone and we really like you Terry Ryan
too. 

, he is always perfectly honest with me and he?s almost always the Sean Corfield
first to respond on my advisory list. 

 is one of my good friends that I would do anything for and he Raymond Camden
has done so many unselfish things for everyone, I don't know how to thank him. 

 is an insightful person and my favorite funny man. Scott Stroz
 helped me with my Intro Jokes and he helps fill in everywhere he can, Simon Free

I owe him a lot. 
 has shown me how in just a few years someone can make such an Ben Nadel

impact on a community with just an ounce of opportunity. 
 has this amazing way to see everything in a broader perspective and Joe Rinehart

I?m glad he shares that with me. 
 some how gets it right all the time and has helped me see my Shlomy Gantz

potential. 
is the most detailed man I know and I would probably embarrass Charlie Arehart 

myself if it were it not for his watchful eye. 
 is just an amazing person with a smile that is contagious and I know Gertz Franz

he is on to great things in the future that will benefit everyone. 
 is a great resource and willing participant. Peter Bell

 brings the alternative perspective and makes me believe in Mark Drew
possibilities. 

 is genuine guy and a good business man. Doug Hughes
 is a gal on a mission to educate and bring people together. Dee Sadler

 is so much fun and wasn't scared to challenge me (even in flip cup). Jeff Coughlin
 has been a loyal attendee for as long as its been running and we love Bob Flynn

his honest feedback. 
 has an appreciation for people and new experiences. Josh Adams
 stepped up to the plate and helped me put together an awesome line Andy Powell
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up of people I never heard of but made a huge impact on the event. 
 turns a bad day into a good day and knows just what to say. Chaz Chumley

 keeps it cool and interesting. Nate Nelson
 has the experience to make you wonder and appreciate the direction Mike Brunt

we are headed. 
 believes in me and recognizes my abilities. Michael Smith

 knows when to tell me its time to make a change. Nafisa Sabu
 keeps us sane and takes care of everyone no matter the task. Cara Beverage

 was reliable and brought lots of energy. Tara Kossari
 helps makes it all happen and has a big heart. Elliott Sprehn

 helps document all the greatness and catches every moment. Oguz Demirkapi
 is a good friend with a ton of talent. Eric Stoike

 is so excited to get the real perspective from each and every Brian Meloche
person.

All the attendees made it really easy for us. Even with the badge printing hiccup 
and shuttle confusion, we still managed to keep everyone happy. It's just one more 
thing I get to improve on and blow everyone's minds next year.

I hope this experience makes you appreciate your career choice. I hope you go into 
work this week with a twinkle in your eye and an extra skip in your step. I can't 
wait to see everyone again and please don?t hesitate to share your ideas with the 
Stellr team.

Thank you again.

Here are some of my favorite moments.

More photos at http://www.flickr.com/groups/cfunited/

http://www.flickr.com/groups/cfunited/
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